Global HRM Strategies
 Assignment Details
Individual Assignment (4500 Words) 

Title of the Assignment: - A multinational organisation expanding into a new country: A perspective of International HRM
The Brief: As below
End of Module Assignment - Evaluating an International HRM Strategy (Individual)

Important Notes 
· Company selected: C&A (international chain of fast-fashion retail clothing stores)
· home country: Netherlands  
· host country: Malaysia 

Assignment Question:


A multinational national organization (MNC) would like to expand its business operations into a country of your choice. You have been appointed as the Human Resource consultant for the newly based country. You are required to write a report to provide advice and challenges on managing human resource globally in the following matters:

1) Provide a brief overview about the MNC/Country selected. Your discussion should focus on human resource management issues which are beneficial to the organization. The discussion should be justified by theory and supported by secondary research.

2) Provide advice on the following HRM functions that can be adopted in the target country and the possible issues to be addressed.

a) SHRM Policies & Best Practices
b) Recruitment and Selection procedures 
c) Training and Development measures.
d) Effective Performance Management Systems 
e) Compensation and Benefits
f) Employee Engagement

3) In conclusion, write a recommendation to the board of directors based on your analysis of managing human resource globally, highlighting the issues identified within (2) in the target country. 







Assessment Requirements:

Individual Type-Written Report

· Maximum word length allowed is 4500 words.

· Student is required to submit a type-written document in Microsoft Word format with Times New Roman font type, size 12 and line spacing of 1.5.

· The Harvard Style of Referencing system is COMPULSORY.

· Indicate the sources of information and literature review by including all the necessary citations and references adopting the Harvard Referencing System.


· Students who have been found to have committed acts of Plagiarism are automatically considered to have failed the entire semester. If found to have breached the regulation for the second time, you will be asked to leave the course.



Purpose of the report

A brief overview of the selected sector for the last five years its developments and challenges & future needs:


This assignment will assess all the learning outcomes for this module. To help you address each learning outcome a brief explanation of what your tutors will look for in your assignment accompanies each learning outcome below:

Your data response should include an analysis, using both qualitative and quantitative data, of the following:

• Key economic drivers in the host country
• A comparative analysis of HR systems globally
• Organizational issues that influence the development and implementation of HRM strategy
• Parent country issues that influence the development and implementation of HRM strategy
• Cultural issues that influence the development and implementation of HRM strategy (Cross cultural training for Expatriate and the social aspect of the host country in the pestle analysis) 
.
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Indicative content


Executive summary – provide a brief outline of the purpose of the assignment.

Introduction: a brief overview of the selected sector for the last five years its developments and challenges & future needs: such as Globalization, recession, advanced technologies consumer behavior had an impact on the economy in the last five years then relates it to the industry selected. 

L01: Critically evaluate the international business environment in the host country (-------). 

You are required to present an analysis (max 600 words) using PESTLE Analysis which will incorporate a brief overview of your chosen sector within the last five years of the sector selected. In addition a company profile of the selected company.
For this learning outcome we are asking you to provide a brief company profile of your selected company. The company can be located in any part of the world but it should be a multinational company, the purpose is to use the company as a business model for discussion. By examining the company’s profile, its aims, goals, international intentions you will be able to make a link between the HRM strategy & the overall business strategy. Establishing this link will help to identify gaps in actual employee performance over expected performance which will enable you to make your recommendations later in your report.


L.02 Evaluate the main HRM theories and models in relation to economic drivers 

For this learning outcome we want you to explain the recruitment process within the company selected. You will not have access to detailed information here but by examining the company’s website including its "about us pages" "recruitment/vacancies" pages, its annual report & any other publicly available documents you should be able to gather sufficient information to identify what method of recruitment & selection the company uses i.e. online applications, handwritten cover letters, CV format, aptitude testing, etc. Gathering this research will help you to provide a brief explanation of its recruitment, training, reward & participation practices & strategies. 

You can gain yet more information from reading any job descriptions and remuneration packages it might advertise either on its website or through recruitment agencies. When you have completed your research of the company’s recruitment process you will be able to analyse the information using HRM theories & models. Selection methods must be explained using model (Rodger’s seven point plan (1952) or Fraser’s fivefold grading (1954). Models available in Beardwell & Claydon, page 169.  Besides, identifying and including more current selection methods models/theory is encouraged.

L3 Evaluate the effectiveness of HRM strategies in achieving the goals of employee commitment, flexibility, quality and strategic integration and the reward system management.

Drawing all the main issues and points above you will be able to present a summary of your conclusions and recommendations

L4 Analyse the differences in approach to HRM Globally and outline possible reasons for such differences. 

In this learning outcome we want you to build on your research and discuss the importance of training, what types of training are available (in-house, off job training for cultural reason etc). Highlight the importance of development frameworks in the organisation selected etc. By analysing training & development strategies it should be possible to identify global differences in approaches to HRM.

L5 Critically evaluate the theory and evidence about the relationship between HRM and organisational performance 

In this learning outcome we want you to focus specifically on the theory of employee participation, explain the importance of such activities in the workplace. Your analysis can then be focused specifically on the organisation for recommendation purposes

L6 Analyse the organisational, national and cultural specific issues that influence the development and implementation of HRM strategy 

In this learning outcome, again building on your research, we want you to analyse the theory of reward systems the implications and the concept of performance management, including performance appraisal frameworks for the individual performance, why we need to measure individual performance and outline the reasons. Your analysis can then be focused specifically on the organisation for recommendation purposes. Moreover we are expecting that you address these characteristics:



L7 Demonstrate the management skills required in international business to successfully engage and win support from employees at the workplace 

Here we are looking to evaluate your critical writing, research skills & ability to present a coherent set of recommendations based on well researched HRM global theories & models.

On reading this briefing & learning outcomes interpretation it may seem a daunting task but if you approach your assignment in a structured manner and apply strong research and analytical skills you will be able to address all elements of the assignment with ease. 






Report structure 

1.0 Company Background 
2.0 Corporate Strategy
3.0 Economic Drivers
4.0 PESTEL Analysis (related to HR)
5.0 Mode of Entry
6.0 HRM Model (use the Harvard model of HRM and explain why)
7.0 Culture Challenges
8.0 Recruitment and Selection process (provide a table of positions and number of positions of the company in the host country)
8.1 source of External Recruitment 
8.2 source of Internal Recruitment (use the Rodger’s Seven-point plan model and explain how and why) 
9.0 Training and Development (after discussing on training and development for employees, use ADDIE model – chose one position and go through the model and apply in a table)
10.0 Performance Management and Appraisal 
10.1 [bookmark: _Hlk23544166]Performance Management (use Performance Management cycle model; apply and explain why 
10.2 Performance Appraisal (use 360-degree feedback with explanation)
11.0 Rewards Management (use total rewards model; apply and explain why + suggest the payment for some positions based on the country market rate)

12.0 Employee Engagement (use Aon Hewitt employee engagement model apply and explain then propose activities)
13.0 Recommendation 
14.0 Conclusion 
15.0 References 

